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Capability Statement

Awaken is a networked group of performance specialists dedicated to sustainable operational improvement.
All our consultants have extensive experience in their field and are flexible and creative enough to work
alone or be combined in to larger self-managed teams. We can work as external consultants or fully
integrated within client teams as short term Company resources.

We combine our portfolio of skills in to a range of combinations valued by our Clients. Normally these fall
in to four key areas;

Safety, Health and Environmental Performance management, improvement and audit
Logistic and Operational process and efficiency improvement

Project risk management and Assurance

Management up skilling and training
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Our flexibility extends to a global reach with Associates established in Central America, The Caribbean,
Europe, Southern Africa, Australia and SE Asia. Co-ordination is normally through our UK head office but
our virtual footprint means we can be extremely flexible and therefore cost effective. We also maintain close
relationships with similar specialist companies operating in our four key areas.

Projects recently executed by Awaken or its Consultants have included:

¢ Implementation of Health, Safety, Security & Environment Systems (covering business governance,
new office & accommodation start up, Company & contracted field operations, joint venture partner
interface from initial activity risk assessments through to companywide emergency and crisis
management) in to new oil and gas exploration venture organisations in China and Qatar.

e Delivering of Environmental, Health & Social Impact Assessment (Regulatory engagement and
Permit delivery, Environmental Action Plan, Waste Management; Emergency Response & Spill
Prevention; Closure & Reclamation; Mitigation & Social Impacts; Consultation & Disclosure;
Community Development Plans)

e Design, development and delivery of management up skill programmes in resource management,
information management and operational improvement.

o Implementation of Environmental Performance Indicators and Energy Management Plans in to
complex industrial facilities.

Established in 1997, registered in England and Wales and based in Shropshire, England.

Awaken Consulting Limited GB VAT 709 6750 11
Hullabaloo House
Bedlam Operational enquiries: Ted Tomes
Clee Hill ted@awakenconsulting.com
Shropshire Contractual enquiries: Phil Holman
SY8 3PR phil@awakenconsulting.com
Fiscal & Admin enquiries: Alison Holman.
Tel: 01584 891578 alison@awakenconsulting.com

Fax: 01584 891528
www.awakenconsulting.com

Registered in England & Wales No. 3451362



http://www.awakenconsulting.com/

